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.. ' BRIEFHISTORY-OF CHEROKEE-
T scHOOLSIsntem L
5 T TJ.Du.Pree s o iy

»
3

As eatly as 1804 the Moravian Missionar§ Society of ‘United ~

Bréthren, 2 religioiis group, started school for 8 Cherokee Indian-éhil-

dren‘at Spring Place in morthwestern Georgiz. The Moravians were

more interested in converting “heathen” Indians to their -brand of

Christian belief. However; the Cherokee.insisted that classswom in-
. Struction in the three R's also be ingluded. oL

. Arourid 1816 the President of the United States was told about the

* " Cherokee effarts for educating their children and directed the Indian

agent in that area to.build a larger school building and quarters for a
teacher. The purpose of the'school was to teach farming to boys.and
homemaking to girls in addition to some reading, writing
and arithmetic. ’ :

By 1831 there were three missionary groups operating 11 schools

.in Cherokee country, 'but miostly in Georgia. These groups were

- Moravian, Baptist and Presbyterian. Their source of funds came from
» federal, tribal:and missionary appropriations, . :

. . . . N

. ..Cherokee formal-education came to a standstill during the forced
" removal of the Cherokees to Oklahoma Territory in 1838. However,
the interest bf the Clierokee people to provide education for. their

. children went 'with them to the new territory, ‘and they started'a

-public schioo} system as-soon as they were settied in their new homes
_-in the -,sb!:t}emgént; ’;_which was to be later called Tahlequah.

‘ ‘Col. ' Will Thomas tried to start Qualla Town Academy, a school
for Clierokee children in North Carolina in the.late 1850's, but this
effort Was cut short:by the Civil War, and it was not until 1880 that
the Society of Friends (Quakers) started negotiations to contract with
the Federal government'and the Chérokee Tribe to establish schools

in what is now Qualla Boundary. .
It was :about this time that J.D. Garner, a Quaker from

. Maryvillé, Tennessee, was:appointed by the federal governnient as

~-Superintendent of Cherokee Schools east of the Mississippi.

. Fmally, on May 31, 1881, represehtatcf/yses of the Frfends’ chl}r\ch

. from Tndiana'sigried a contract with the Cherokee tribal officials to

- establish an industrial type school in addition to lower grade sehools:
This:'was subject to/approval by Washington, and would last 10 years, *

.~ Financidl Support forthe ‘school would come from-annual interest of

o

-
+

———
LY

the trust:fund held by the government to the credit of the Eastern’
.. ‘Band.of Cherokee Indians, and also'in part by funds furnished by the
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Frienids’ church. The location of these day-schools were one 3t Yellow
Hill {Cherokee Village}, one at Showbird Gap in Graham County, one
at Big Cove, and one at Birdtown, It was fot until 1884 thay 1o
started the boarding facilities for both boys and-girls living too far 1
walk to school daily. . . i Y.

. Quakers in charge of the schools expressed dissatisfied friction
-with Superintendent Henry W. Spray as early as 1887. He had been
formerly head of the Maryville, Tennessee, Normal School. So
evidently he was also a- Quaker because a committee of Quakers
“kindly asked him and his wife,’Anna Gray, to resigh at the end of the
fiscal year 1891:” But, Gray refused to leave, He finally-had to-leave, -
but was apsgggnted Superintendent by the Federal Government Indian
,Office in 1899 and'stayed on until 1903. This time his resignation was

forced by: Chief Jarret Smith. T T

The Cherokee Schools cgntinued primarily as elementary and

vocational oriented schools-from 15t‘through Sth grades, Federal con-

A struction and expansion took place between 1906 and 1910. These are
the old frame'buildings still standing on Yellow Hill. - ’

Between 1910 and 1934 the, school emphasis, in addition to veea-
tional and trades training, was expanding-boarding schools and-sup-
pression.of native language use in schosl. However, soon. after the

' new commissioner-of Indian Affairs, Collier, was appointed there
were some:dramatic-changes made in Indian education. The- semi-
. military air was -removedg from schools,” Use of native -language: ~ .

emphasis was placed on community day schools. instead of boarding

‘schoolS; but more importantly the curricalum in schools ‘began .

fochange.. . | :

It was not until after; the Second-World War that the tourist trade
began to expand at Cherokee and with it a demand was made for
native: crafts.such -as basketry, woodearving, pottery, etc. Even

. though the production vocational training eventually was abandoned, °
the crafts development continued to grow and is still going strong at

- present. Most of this' is in basket weaving .and woodcarving.

k - ‘ .

- The boarding part of the.Cherokee Central Séhool was closed in
June of 1954.'Mr. T.J. DuPree was the last person in charge-of the
. dormitgries as‘Teacher-Adviser. The boarding.school population had-
dxm.l.mtsgn inished to'55 or 60 students who were mostly from: Seminole and,
Choctaw tribes, Roads were improved and bus routes were expanded.

- At presenfdll of:the bliérokée Indian children who do not attend
public "schools 'jn Jackson, Swain.and Graham -counties, attend.
Cherokee elementary. aiid Junior-Senior High Schools. These are still

operated by the Bureau of Indfan Affairs, °

A
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. - In1962 the outlying day schools were consolidated intoone sturdy °
and fairly modern red brick elementary school at Gherokee (Old
Yellow - Hill). The curriculum and classroom structuré rémained
. traditional until 1970. Cherokee elementsry school-now is no longer
the simple, graded, 'self-contained country school it was 6 or more
Yyears ago. It is a highly complex ‘educational operation providifig .
specialized educational services to between 760 and-800 students.

In January of 1970 the Chefoke? tribal Advisory Schoof Board and
* the-Agency administration decided that some changed had to be made

"*_-in their school systém. The school board recommended tlie seléction of

. anew principal to fill the elementary school vacancy. There were also
pushing to have, a new Junior-Senior High . School built.

One of the first'major changes was made by the Policy Advisory
" Committee of P.A.C. which has a voting membership of a majority of
parents and minority of professional personis. The. majority includes
three Tribal Council meniber$ who are also on the Advisory School -
Board. The change was from the Arkansas Follow-Through Model to
the Englemann-Becker Model in Kindergarten through ‘second, ‘and
ilater third grades, - . - )
In the meantime the school administration, together with the
Advisory Bchool Board, developed broad educational goals for
Cherokee Schools, They are as follows: ;

1.+ To pr_ovide quality éducational opportunities for each - -
student so that highest individual potential in academic
. achievement will, be reached at the end of high school.!

2. To reduce social promotions to a’bare minimum, and use
them only when necessary and with the consent of the
Pparents involved. . . .

3. To upgradeqfhe'quality of the iriétr'uctional staff throt-lgh edu-’
: cational leave, pre-service and in-service workshops plus

<

adult education opportunities and conferences.

4. To do everything possible t6 help Cherokee children reach --
.- educational achievertent levels competitive with gomparable .
¥ children in-non-Indian communities. ' = ° T~ u

In order to achieve the above broad goals within a few short years, .

- changes had to be, started with parents, teachers and student
attitudes. Also, restructuring the ‘outmoded traditional curriculym,
and -securing adequate funding. Several of these things are now
taking place to some degree and must continue to be-emphasized -and
supported by the parents, the ‘School staff, schco} 4dministrators;
tribal officials and especially the School-Boards.” « - *. '

-’
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'- " "To. achxeve the above«4 major broad goals the followmg must

takeplace. L.t ; S ., . e ..r =

U T Tﬁere mustbefuﬂenrollment of. school age chﬂdren,,and i L P .
. *: v sustained effort must be made £o -eut_ down wasteful ' T Y o
Sy e absenteewm. o _ B - el P :
T SR el = e e
* -7.2. ~ Theinstruetional staffmust hreabletoholdthefu]lattentxon s . - U

e
-of pupils for- reasongble lengths of mtenmve/mstructxonal . oo * .

time with irequent shortbreaks inhetween. . T - S

8. The mstructxonal staff must master the best methods and _: '—_ AL - :
- materials S available: to~ meet the. educatlonal needs of e )
- the students '-; - . T 5

4, The schooladestratmn must prov1de adequate fundmg,-., C o w‘ P .
-leadership, teacher accountability methods and student ac- ’ . ‘ 4 o
countah1hty~methods . : : .

5. . The de51re for. learmng and school achievernént must be". - N L .
* . awakened in each student. If traditional'methods of lecturing .. > .~ % .

and “nagging” do. not work, modern methods of behavior . ¢ . "' .o -
modification must be.tried. Lot aspiration and low motiva;: - .- L - = - o
tion are-consideréd to be the highest causes of failure dn - =~ 17 . . . ST T
.school. Therefore, a’ working:knowledge of rewards- ‘and 3 L T T L B S
o punishment principles must be made known notonly toin-.. 7 - ¢ -
Lt structiona.l staffs but’alsotoparenf.s e N .
.t 7 6. The number of pupﬂs per teacher, or mstructor, musfbe re- wr T . T o

- duced as:low as'budgets will allow., The smallef the feacher- . e ’
- _'~pupil ratlo, the greatier is the concentratxonuof effort._ . LS P

7. Parental mvolvement and commumty suppqrt are essentxal R L ‘
for:. achxevmg high- quahty “educational. goals. Any com- - _ . - om0
munity, whether ltbetonm, city; feservation, sehooldistrict =~ ‘. -, S b
or whatever, recejves- oxily-as-much quahty gducation asit .0 T .~ v . . T Vo
encourages- and demands ofits chlldren, Aits edueational ihsti- -7 < - ) 2
: tutions,.and it'is.willing to pay-for in fime, €ffort, energy . .. - :
-* and funds..The know-howmavadable bit the effortls some:. . T P -
~f:unes weakmsome places S N _ e T o L
S LT "“”’- oL AU Lo
) The changes ‘were made gradually durmg a B-year penod until at~ TR LT T e Ty
o present there are-4 basi¢ éducational programs going: on- simultane- - D ’ T
~ously in threlementary school «and severai i “the Jumor-Senxor B
ngh School e v S .‘.a?’ v T R A
, The first, one, as mentloned eaﬂier, is the FoIlow~Throu h I . e
: Engelmananecker Model uséd’in Kindergarten- thtough the: thlrd ~’-",;,f-~_ T T s
. grades Thxs is the largest of the e}ementary prog'rams mth 418 ’ oo SN .




-students-in-17 classrooms. “This is administered by P.A.C.* through-
the BIA principal,-a’ teacher:s ired
i BIA ‘provides all ,of the classre ch -
ute.teacher hired by P:A.C.; which also proyides ‘most of the
classroom aides except. 5 permanent ores hired by BIA' and :
temporarjes hired by Pitle I contract. ‘Teachers and aides receive
“intensive training in methods and use of E:B DISTAR materials
{DISTAR is.an acronym for Dir'ect"Istructjional System of Teaching
and Rémediation.) Thé materials. arg sequentidlly progressive in
difficulty with about-160 lessons per school year in each'of Levels L IO,
. & T, Wé'eall the Kindergarten year the first year or PHASE |,
+ PHASETisthe second-year in school 6r the first grade, ete. The sub
. levels aré.designated A,B, C, D, and up. to U. The groups within a..
" particuldr cliSsroom are designated as Eagles, Deers, Buffaloes -and )
Bears, and are’ cba}nged,ﬁeﬁodj@ny. The: E-B Model is a well
" structured and well disciplined.approack to early efementary school
"4 education. Thisis whathe Cherokee people want, and would like to
- have the E-B Model through the 6th grade. However, DISTAR
. - materials have oily been developed through the 3rd grade and
"~ . HE.W. ¢annot or will not help financially ‘for” Follo
. -programs beyond.the 3rd-grade,
Oregon, calls foran 6n-site,full—t_i1'ne consultant w y I
in-service traiing, ccontinuous checks on-student achiévement pro- -
. grams, criterion referenge testing statistics, Siggestions for improve. <»
meitandreports-to'the school adn;inisti'aftof‘s;'l'lig.tésultérhav_e heén -
- gratifjing asachievement:tables will show latér in this article. Thisis
. $0 because most,  if‘not:all, ‘of: the ingredients..for. gquality-education”

are there:. - S SR P
1. -Itisnon-graded throughoit, by materials, from leve] to Javel - S

- 'ona"contii;goussgqyéntial:p;ogré,s{sibjlxﬁ'oii; Iésson to lesson; . (VR

and m ovement "forward, is iade. when. .85% " criterion -

‘ o isreache'd: s R S R .
) J i o e . - .,."-: .'.',:.1‘- 4 ')’._"' . .
“ 2 Itis dep'ai'fmgr;taﬁ,zqd"for'stmémr_e, either within a-latge ',
. -gToup.or, witliin a.class:group, with small groups going-toa -

+ beacher or 2 paraprofessional for spécific instriction’ in‘ a

. Ceftainarea of readig, arithmgtic or Jangiiage,

« *a " s

- .

"+ 8 Modern iethods of inistruction, 'désigned-to hold: makimum
- Dpitattention,areyed: ¢ o T |

A 2

PR B .

.- A<, There. s “parent. Invalvén

P.A;C; and’ m,c]a§sro?m§ _ , Sk
R T PN I AR TAL S L T PRI
5, -;fidequate supervision by, adiiinistiators d-consultants js - .~
there g help ~teaghers’ -and aides; ~do "4 = 'gt_ﬁe’r Jjob.s:

-
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.=Contmuous crxtenon reference testing'i is there to find- whez:e

- the-instruétional ; program. needs strengthemng, and where .

AR _'the child needs help. " - . ) -
. 7. Modem methods of - encouragmg chxldren to aﬁ!end school .

7 L regularly are there. o
N 8.. 'Small group mstructxon, for maximum concentrat_ion of
P . - effort, lsthere _— :

- 9.. Cooperatxve efforts for quahty educatxon are’ th hetween"_

_the Tribal Gouncil, the Advisory. School Boa P.A_.Cz;i .
ction_

R

P

ey = . 3 .

"School Admxmstratlon, Agency .education,
. -staffs, and Follow-Through. . :

The second major program was probably the most dxiﬁcult to im-
plement It was in organizing the modified, non-graded and depart-
mentalized intermediate levels. The children are of 4th, 5th and 6th
. grade age. PHASE V inclides Levels RM, M, N, O. PHASE VI
includes Levels RP, P, Q, and R. PHASE VII includes RS, §, T, and
U. There is no‘denymg that we had our “growing pains” in adjustmg
to-this - new program from the old graded; self-contained structure.
Twoyears were spent in preparing teachers, developing curriculums,
talkmg to parent groups, purch
the néw program. It started with one-half day 'the first year in
September, 1973, and for the full school day the secdnd year.

We dlready knew what the weaknesses of the old system were, .

and that the Cherokee people were dissatisfied with the poor

academic progréss made by a majority of the children during the past

50 to 75 year history of the schools. We finally received sufficient
funds to put a trained aide.in each of the classrooms in the mter

. mediate levels startmg in September. of 1975.

“This part of the program received- the most opposition from some
teachers. This.is understa.ndable because of loss of most classroom
; automony by the teacher, more rigid structure, teacher accounta-
bility, .and insisternice on better supervision and discipline in class-

_rooms: . Also; the. instructional staff had to supenhse the wash-’

rooms, dmmg room and halls.~

 Inzaddition to haslc subjects of reading, arithmetic.and language,

_"the stydents ‘have social studies (with one or more units about

fcan Indians), science, health, crafts, library, art, music, and

/ phy‘sxcal education. The academic-gains inthe mtermedlate levels are

.- not as dramatic as in Follow-Through. However, looking at it from the
- poiat ‘of view of that the self-contained graded systéem had many,

many years to prove.itself and school dropout rates, social promo-
tlons, and fallures kept going up, it was tlme to try somethingelse.

materials, étc., before going into-

.
’
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Perhaps the non-graded system is riot the. only answer,_nor even the L

best answer-toward:achieving-quality education. But, it is working in
the Follow-Through E-BModel, and there is no earthly reason why it

should not work in intermediate- levels and even the Junior-Senior *

High School. There is a gradual improvement in student achievement
each year. . -7 o : -

~ " Thethird major pregram is the Public Law-89:10 Title I which has
“Been providing remedial ‘educational-services in ‘reading, arithmetie,
* language,. learning disabilities, speech, liearing, and a small. self-
contained SPED classroom for very slow students. It concentrates
efforts\to helping children who for one or more reasons have fallen
behind.\And; there are many.reasons for other than being a naturally
slow ledrning student. Some of these ate poor -school attendance,

short attention spans, poor study habits, lack of self-discipline, low . _

motivation, low aspiration toward education in the home; emotional .
disturbance, lack of sel,f-confidéJ.‘ce' and poor nutrition in early
formative years. These are in addition to poor instructional methods,
and social promotions. Lately, we find that otherwise normal children
sometimes have “hang-ups” when dealing with specific -abstract
symbols such as the printed letter, word or number. Others: have

- difficulty assimilating sounds into meaningful communication.

" Children participating in Title I are selected from the lowest
achievers in reading, arithmetic and language in the intermediate -
levels up through high school. The object is to find their weak
academic areas and to attempt to remediate them -and gradually work -
them out of the Title I program and into the regular .program, full-’
time. Title I is contracted to Smoky Mountain Mental Health in
Western North Carolina and they are doing a good job. a

_ 'The fourth and newest of the programs is in Learnirg Disabilities
financed through title VI funds. A two-year pilot program of this.type
was contracted to Tennessee Wesleyan University starting in

.September of-1973. Other BIA areas sent personnel to observe the
. project during its second year of operation at Cherokee. About 415
students were referred and screened for learning’disabilities. Of
 these, there - were 120 that:were found to have one or more learning
disability to some degree. 31 of the more sevére cases were selected
from the 120 for therapy. The project was originally funded to take,
care of only 80. Title I added another 30 the following year.
- . .

+ . The two year pilot project ended in June of 1975, and a one year
Title VI, L.D. project was contracted to Western Carolina University -
for 1675-76. This Title VI project provides a diagnostic-prescripfive
“and training center. It has also added tutoring services for multi-

- handicapped home-bound cliildren, In some cases where an otherwise -

nornally intelligent child was found to have a learning disability, and
was found -early enough, the child gained a whole year in reading

. . , o , -9

4
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abxhty after- rece;vmg 30 days ‘of readmg therapy. All of elementary,
Title I and VI-are housed in anew, large comfortable buxldmg put up
durmg the summer of 1975 .

" After years of hard work angd- pfannmg by the Cherokee Agency, :
“the Advisory School Board and the Central Education office, the new
| Junior-Senior "Cherokée High School was finally -completqd” and .
occupied in- the fall of 1975. It is indeed a far cry from the first log
. cabinone:room Moravian school hoiise in 1804. Thé 600 student new, -
“structure is one of the most modern. in functional design-and
-arehitectural beauty-inrthe. Bureau of.Indian Affmrs and certainly in
Western Nor;h Carolina. '

In closmg I would like to say that Cherokee Schools are not the
same dull institutions they were 6 to 10 of more years ago. BIA and
. people anywhere have never seen anything stich as the rebirth in -
education taking plate hére. Educators’and students from within and
outside of North Carolina visiting our schools are amazed at our
advanced pro, s and overall student. programs

" We must ne ér allow Cherokee Schools to become second and

. The-only way this can be accomplished is by

mty interest, parent involvement, BIA ‘and tribal.

positive lead¢rship, selectxon and training- of well qualified
instructional s, and of course, adequate fundmg ) ‘

" The following chart shows the achievement growth of .Cherokee
- elementary- school children in recent years. Emphasis on quality
education for Indian children needs. to be continued because children -
of all races, colors and creeds are America’s most precxous resource .
for the future ‘None must he wasted
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‘May 1970
. "% of Pupils .

Maich 1971

% of Pupils -

May 1972
% of Pupils

May 1973

1 %of Pupils’

May 1974
% of Pupils

May 1975

- % of Pupils

- Average‘ )
. % of Pupils
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- above N.N.

above N.N.

. above N.N.*
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' .above N.N.

[ -above N.N.
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6th W/A% - 31.9% - 42.9% 36.0% - | . .426% 58.5% . 41.4%
Jog 0, - . ) . 9. * 51o2%
y . " - L. . [ SN .
Zr e = No records available from original F-T Arkansas Modsl. ) T . * Overall %
SR ~EnglemannBecker Model.using DISTAR matatials & methods. o : I
v BM.= -Nitional Nojms. =~ . A e s -
= oA ’ : ¢ . LT 4
: ) s’ “ g - ) . [ ‘ . )
-8 ‘ ‘. ) ’ . - g .
s P :I‘_ i
- o ; - V:‘ . ~ % .
: : & - ’l“? ¥ B
- : at 7oL : .
2 { S .
Slr” y 3 Y i
» - . . o I g ’
T S TR L ELD T e Lo
. - “ v . . . 7 A B - -
.o s ' - < 4 RS 4 . * n
- ) oo "
5 v -~
k-
< - )
. y &y
. ol




